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The Impact of Individual Competencies on the Employees
Performance in the Five Stars Hotels in Jordan ( Empirical Study )

Prepared by: Dina Fadil Jehad Al-Waeli
Supervised by: Dr. Rola Ali Abdullah Al-Damen

Abstract

The study aimed to investigate the extent of the impact of individual
competencies on employees' performance in five stars hotels in Amman. The
population of this study consisted of all managers and Heads of major
department, working in the five stars hotels (chain hotels) in Amman/
Hashemite Kingdom of Jordan. Where the number of managers and major
Department Heads in these hotels was (144) personnel. Out of (144)
guestionnaire, (110) were returned and (4) were excluded due to failure to
respond to some questions. The returned questionnaires were estimate to be
) of the total number of the sample size. (%7

This study has used a set of descriptive and inferential statistical methods for
data analysis and hypotheses testing which include frequencies, percentages,
means, standard deviations, in addition to simple and multiple linear
regression and one way ANOVA.

The study reached several conclusions, including the following:

There is considerable interest in the personality as one dimension of the
Individual Competencies, which got the first position from the standpoint of the
hotel managers. It was followed by dimensions of self-concepts and
Entrepreneur came in second and third positions respectively.

The Jordanian hotel management gives a considerable interest to the
Employee's performance indicators. But the best indicator is, the building of
good relationships with the hotel guests.

There is a statistically significant impact of total Individual Competencies on
employee's performance in the five stars hotels.

The researcher concluded the study by several recommendations, and the
following are among the most important:

Five Stars Hotels Managements should pay more attention to establish
Individual Competencies Dimensions which are: personality, self-concepts
and Entrepreneur to achieve a best outcome of performance, in the Jordanian
hotel industry.
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Five stars hotels managements should continue to apply the Employee's
performance Indicators, in the Jordanian hotels, such as:

Building good relationships with the hotel guest

Establishing the interaction relations between the different management
levels.

Five stars hotels management should work continually to improve and
develop the hotel activities effectively, in order to achieve the rational
profitability, guest satisfaction and competitive advantage.
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